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BRAC OVERVIEW

v Estimated Construction = 7.9 million square feet
v’ Dollars = $1.6 billion

Medical = $1.4 billion

Non medical = $135 million
\/Army Modular Force = $62 million

v Note: San Antonio BRAC construction total is $2.23B
over six years,;

v MILCON norm for area is $65-$100 million per year
v/ Growth = 11, 500 personnel
Family members =5, 800




TODAY AT AMEDDC&S

Big Picture:

= 26, 058 resident students per year

= 255 courses taught each year

= 87 multi-service training programs

= Students represent 75 allied countries
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Local BRAC Moves within San
Antonio Area:

» 50" MED Wing (In-Patient Care
to SAMMC)

* Armed Forces Reserve Center

» Brooks City Base




METC

Air Force

« 73 total courses

« Average daily student load = 1667
« Maximum student load = 2375

« Inbound from Sheppard AFB

« Note: 13 courses are inter-service
Navy

« 29 total courses

Average dalily student load = 2700
Maximum student load = 3032
Inbound from Portsmouth, San Diego and Great Lakes
Note: 11 courses are inter-service




PRECEPTS

« Consolidate 5 Major Learning Institutions

« World’s largest medical education and training
Institution

« Average daily student load over 9000
« Faculty and staff over 3600
« Capture “best practices”
« World Class Training Institution
 Integrated Learning Environment
« Faculty monitored vs faculty delivered
« Self paced
« Collaborative learning




PRECEPTS

« Common Core Curriculum
« Maintain service specific training
« Scope of practice reviews
- Life Long Learning
« Sustainment training
« Integrated Leadership Development




FACILITY FOOTPRINT

Instructional and Laboratory Space — 1.2M GSF
Campus Environment

Student Dorms

e Proximity to Classrooms

« Total of 3600 rooms, one head per room

Student Support

« Dining, Processing, AAFES, Recreation Center, Gym
Joint Medical Readiness Training site
« Located at Camp Bullis




OPPORTUNITIES

‘/Plan for future: evaluate expansion of
facilities, curricula and staff that incorporates Air
Force and Navy allied health care training
programs as operational elements of the Medical
Education and Training Campus

‘/Encourage growth: development of academic
and research affiliations and participation in
various task forces and councils sponsored by

university and civic institutions that contribute to

mission execution




THE ROAD AHEAD

Phased faculty and student moves

Achieving required savings/training process
Location and timing of clinical training

Joint medical readiness training site at Camp Bullis
Officer training requirements

 Coordination with joint staff, JFCOM, and FHP
council

+ Joint force leader development (JSO) track
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