
 

INSTALLATION FACT SHEET 
Fort Sam Houston, Texas 

 
ACREAGE  
Total – 31,004  
Used For Training  - 27, 994 
 
RESERVE COMPONENTS TRAINING MANDAYS 
Annual Man Days Training Hosted:  779, 010 
Army: 257, 073 
Air Force:  319, 394 
Reserve (Army, Marines, Navy, and Air Force): 101, 271 
National Guard (Army, Air Force): 31, 160 
ROTC (Army, Navy, Air Force): 31, 160 
Federal Agencies: 31, 160 
Aviation: 7, 790 
 
REAL PROPERTY 
Building Space (SQ FT) – 11, 215, 478 
Family Quarters Units (RCI)  - 925 
Family Quarters Leased Off-Post - NA 
Real Property Value Less Land - $710, 585, 100 
 
MILCON (non-BRAC) 
FY07 under design 
     Modern Urban Assault Course - $1.7 million 
      Battle Command Training Center - $1.95 million 
      Physical Evaluation Board - $1.45 million 
        
 MILCON BRAC (FY 07 – FY 11) 
 
Square footage: 7, 848, 387 

- new construction: 6, 442, 488 
- renovation: 1, 405, 899 

 
MILCON BRAC Dollars (CWE MILCON) 
 
Total:  $1.61 billion 

- Medical MILCON: $1.412 billion 
- Non-medical MILCON: $134.8 million 
- Army Modular Force: $62 million 

 
 
ANNUAL OPERATING BUDGET (U.S. Army Garrison) 
FY 07  -   
 OMA - $117, 948, 000.00 (Operating) 
 AFH(O) - $713, 100.00 (Family Housing operations) 
 



 

ANNUAL INSTALLATION PAYROLL 
 
Military:  $62, 532, 929.00 
Civilian:  $47, 966,000. 00 
 
TOTAL POST WORK FORCE    
 TOTAL MILITARY (ACTIVE, RESERVE, AND NG) – 35,825 
 OFFICERS – 3, 467 
 WARRANT OFFICERS –  96 
 ENLISTED – 10. 374 
 ACTIVE AR / NG – 11, 888 
 MILITARY RESIDING ON-POST – 7, 870 
 
TOTAL CIVILIAN – 8, 594 
DA CIVILIANS – 5, 641 
OTHER EMPLOYEES (CONTRACT, DeCA, AAFES) – 2, 953 
 
FAMILY MEMBER / RETIREE POPULATION 
FAMILY MEMBERS OF ACTIVE DUTY RESIDING ON POST –  7, 870 
MILITARY RETIREES AND FAMILY MEMBERS IN AREA – 113, 273 
 ARMY – 47, 206  
 OTHER SERVICES – 65, 767 
 
DEPENDENT POST SCHOOLS 
NUMBER OF SCHOOLS ON POST - 2  
STUDENT ENROLLMENT – 1, 235 
ANNUAL BUDGET – $ 13.2 million 
FEDERAL IMPACT FUNDS AREA SCHOOLS (FY05) - $7.1 Million; state funding is 
$6.1 million  
NEW SCHOOL CONSTRUCTION: $20 Million for middle school, gymnasium, media 
center and technology center.  
 
HISTORY 
 
           The U.S. Army has maintained a presence in the Alamo City since 1845. During 
that time, the installation has performed five distinct and important roles: that of a 
headquarters, logistical base, mobilization and training site, garrison and provider of 
medical support. The current mission priorities are: medical training, education and 
research; medical operations and patient care; and headquarters (C2).  

At first, the Army leased facilities in the City of San Antonio, including the Alamo. 
In fact, the Army repaired the Alamo structure and added a roof so it could be used as a 
headquarters.  

In 1876, the Army began to move its facilities to the present site of Fort Sam 
Houston upon completion of the Quadrangle. The post has since increased in size from 
the original 92 acres donated to the Army by the city, to approximately 3,000 acres 
today. 



 

 As it expanded, additional facilities were built to meet the Army's needs. The 
headquarters and garrison always have constituted one of the Army's most important 
commands. Prior to the Civil War, the headquarters controlled 25 percent of the 
Army's forces. From 1910 until World War II, Fort Sam Houston was the largest Army 
post in the continental United States. Many of the most distinguished American soldiers 
have served here, including no less than 13 Army Chiefs of Staff and two United 
States presidents. 
 The post's prominence led to significant tactical and organizational innovations. 
Military aviation was born here in 1910 and revitalized during the 1940's and 150s. 
Large-scale troop maneuvers have been conducted, including the first 
effective use of the Command Post Exercise in 1911. Field exercises in the 1930's 
developed the Triangular Division. This streamlined, mobile organization was the 
foundation of the Army combat power in World War II. The delivery of troops to the 
battlefield by air also was tested here in 1939-41. Aeromedical evacuation of casualties 
was first developed here as early as 1917. 
 At the end of the Second World War, the Army decided to make Fort Sam 
Houston the principal medical training facility. In conjunction with this decision, came the 
determination to develop Brooke General Hospital into one of the Army's premier 
medical centers. Today, Fort Sam Houston is the largest and most important military 
medical training facility in the world. 
  The significant contributions of Fort Sam Houston to the United States 
were recognized in 1975 when the post was designated as a National Historic 
Landmark. As one of the Army's oldest installations, Fort Sam Houston boasts the 
largest collection of historic structures -- more than 900 buildings. 
  The installation is a dynamic and growing installation, taking on new 
missions such as the home of the Army Medical Command headquarters, in addition to 
command headquarters such as Fifth U.S. Army, U.S. Army South, Installation 
Management Command – West Region, Fifth Recruiting Brigade, 12th ROTC Brigade, 
U.S. Navy Regional Recruiting, the San Antonio Military Entrance and Processing 
Station, and the U.S. Naval School of Health Sciences, Bethesda Detachment. 
 Also located at Fort Sam Houston are Brooke Army Medical Center, the Great 
Plains Regional Medical Command, Headquarters Dental Command, Headquarters 
Veterinary Command, the Institute for Surgical Research (trauma/burn center), the 
Defense Medical Readiness Training Institute, and the Army Medical Department NCO 
Academy. 
 More than 27,000 military and civilian personnel work at the post, with an annual 
payroll and operating budget of $2 billion. Local purchases made by installation 
activities total almost $105 million annually. Funding for construction projects on post 
average $30 million annually. The 2005 Base Realignment and Closure decisions and 
Army Modular Force missions will result in the construction and renovation of nearly 
eight million square feet with a projected cost of $1.61 billion.  Fort Sam Houston also 
has initiated public–private partnerships to renovate and adaptively reuse significant 
historic buildings, manage on post military residential housing and Army Lodging in 
addition to privatized gas and electric service.   
 
MISSION 
The msion of Fort Sam Houston to (1) provide a trained and ready work force executing  
installation support services to the Fort Sam Houston military community enabling 



 

mission success;  (2) mobilize, deploy, redeploy, and demobilize Active and Reserve 
Component Forces supporting Operation Iraqi Freedom and Operation Enduring 
Freedom as required; (3) provide the people, infrastructure, and services to train and 
sustain the Army’s premier medical training and eduction center; (4) provide base 
operations to the units and soldiers that execute regional, national, hemispheric and 
worldwide operations and call Fort Sam Houston home; and (5) provide a wide array of 
community services in support of our customers.   
 
Fort Sam Houston Supported Organizations: 
 

The installation is comprised of the following units: 
•  35 Army 
•  2 Air Force 
•  5 Navy/Marine 
•  2 Joint Service 
•  7 Department of Defense 
•  5 Federal 
•  3 State 
•  5 Private 

The next 5 years will add: 
•  23 Army 
•  6 Air Force 
•  7 Navy 

 
FSH Tenant Units 
Army Command Structure Linkage 
 
Army Service Component Commands  
(9 ASCCs) 

•  USARNORTH  Fifth US Army 
•  USARSOUTH  Sixth US Army 

Direct Reporting Units (11 DRUs) 
•  NETCOM 
•  MEDCOM 

  DENCOM & VETCOM 
  Medical Information Technology Center 
  AMEDDC&S 
  GPRMC 
  BAMC 
  Institute of Surgical Research 

•  INSCOM 
  470th MI Bde 

•  USACIDC 
  25th MP Det 
  Resident Agency (Det), 11th MP Bn 

•  USACE 
  Fort Sam Houston Resident Office 

•  USARC 



 

  90th Regional Readiness Group 
  5501st US Army Hospital 
  2d Bde, 75 Div 

•  IMCOM 
  West Region Office 

 
 
DOD AND OTHER SERVICE TENANTS 
 
 
Defense Automated Printing Service 
Defense Commissary Service 
Defense Contract Audit Agency 
Defense Finance & Accounting  Office 
Defense Medical Readiness Training Institute  
Defense Military Pay Office 
Defense Reutilization & Marketing Office 
Office of Complaint Investigations 
Army/Air Force Exchange Service  
Joint Regional Medical Planning Office  
SA Military Entrance Processing Station (MEPS) 
Tri-Service Infrastructure Management Program 
 
Army 
Army Audit Agency 
Army Contracting Agency 
Army Frequency Management Office 
5th Recruiting Brigade 
12th Brigade Western Region ROTC 
 
Marine Corps 
4th Marine Reconnaissance Bn., 4th MARDIV 
USMC Recruiting Station 
Marine Corps Reserve Center 
 
Navy 
US Navy Recruiting District San Antonio 
NSHS San Diego Student Detachment 
Naval Reserve Center 
 
Air Force 
Detachment 1, 381st Training Squadron 
 
 
NEARBY MILITARY INSTALLATIONS 
Randolph Air Force Base 
Lackland Air Force Base 
 



 

SENIOR COMMAND
MG Russell J. Czerw, Commander, Army Medical Department Center and School and 
Fort Sam Houston, Senior Mission Commander  
 
COL Wendy Martinson, Garrison Commander 
 
CIVILIAN COMMUNITY 
Fort Sam Houston is located in San Antonio, the seventh largest city in the United 
States. The post area of responsibility includes 69 south Texas counties.  Several 
municipalities are associated with the San Antonio metroplex area  and Fort Sam 
Houston and Camp Bullis operations involve  Bexar, Kendall, and Comal counties that  
provide community services to our personnel.  Fort Sam Houston is the fourth largest 
employer in the region. Fort Sam Houston military housing market area consists of 
muncipalities within a 45 minute commute from main post.  Most  all military and civilian 
personnel with local permanent addresses reside within San Antonio (Bexar County)  
and local municipalities in Kendall and Comal counties. 
  


